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Talent, Leadership, Alignment: 
Top Business Issues for 2011

Since 2007 we’ve asked leaders and team members to identify 
the top issues facing their organizations — and particularly the 
“people side” of the equation. The survey explores top issues as 
well as employee attitudes and the role of emotional 
intelligence in solving those key issues.

We start by asking an open question, “In simple terms, what 
are the top 2-3 issues in your organization?” — the report is 
peppered with intriguing answers.  The one to the right is fairly 
thematic both in the manager’s comment, and the graphic 
representing a sense of irreconcilable internal con�icts.
These �nding represent 775 responses from leaders and 
employees worldwide. They come from all levels (mostly management, 26% senior execs) and all sectors 
(mostly business & industry) and all global regions (mostly North America).

Three Key Findings:

ONE : Talent

Find it.  Keep it.  Feed it.  Lead it.
The top issues globally, across sectors, tie to retaining good people and the leadership capability to align 
individual and organizational priorities.  Respondents recognize that people are burned out after years of 
“more with less” — while few organizations are taking serious and systematic e�orts to create a place where 
good people actually want to work.

A visual summary is presented here — more frequently occurring words appear in a larger size:
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TWO : Leadership Needed.

Vision is absent. People are not aligned.  Where are we going – and why?
As in our previous surveys, leadership remains a top concern.  On a selection of “people issues,” 58% of 
respondents identi�ed leadership as the top concern.  What do they want from leaders?  The top “wish” is 
free, and an absolute basic:  Communicate the vision.

But, in times of stress, most leaders have their heads down to focus on the small stu�.  Few leaders are 
standing up and standing out.  The results are dangerous.
 

THREE : Got EQ?

Organizations making EQ a priority score 32%-39% higher on the questions above.
Only 11% of the organizations in our sample earned a 5/5 on leveraging emotional intelligence.  Those with 
a 4 or 5 out of �ve are getting better marks from employees.  In this camp, respondents say EQ is important 
because it’s part of the culture and competitive advantage.  For example, this President from the sector of 
Business & Industry, in Mexico, wrote:  “EI is fundamental for improving communication, relationships, 
collaboration, teamwork and increasing self-esteem and enjoying work.”  

Senior managers perceive their organizations are using EQ
- others, not so much.
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The top reasons for creating an EQ culture are:
• Customer and internal relationships (34%)
• Effective work climate (30%)
• Alignment of people, and people with strategy (27%)
 
On the other hand, those that don’t see EQ being valued, report three primary causes:
• Leadership isn’t aware (38%)
• There is a gap between company culture and principles of EQ (e.g., “our bosses ‘have no feelings’”) (27%)
• There isn’t funding available / the financial value isn’t clear enough (23%)

To learn more about these findings, fill in the form at 
http://www.6seconds.org/2012/02/22/talent-leadership-alignment-top-business-issues-for-2012/ and the 
report will be immediately send to you via email.

Posted by: SixSeconds, 22 February 2012 
<http://www.6seconds.org/2012/02/22/talent-leadership-alignment-top-business-issues-for-2012/>
(Used with permission from Six Seconds)

Find out more at www.thesolutionsgallery.com.my 
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